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NEWSLETTER
Issue: August 2022

Editorial

In continuation to its commitment to the primary tenets of Communication,

Capacity-Building and promotion of Professional Ethics and Integrity in

pertinence to the consulting industry of Nepal as elucidated during the

Newsletter Issue #1, I am very pleased to announce the issuance of

Newsletter #2 which provides a comprehensive description of the various

events/milestones conducted/achieved by SCAEF’s Executive Committee

during the period. It is to be noted that the activities as completed during this

particular time-frame are in strict consonance with SCAEF’s overarching

philosophy regarding the promotion of consulting industry in Nepal, and the

various interlinked activities to facilitate the same. Therefore, it has covered a

broad range of activities; from the successful conduction of various training programs, inter-agency

communication/coordination, timely discussion on the contemporary issues, righteous advocacy,

recreational events etc. As the valued members of our fraternity, your constructive feedback on the

current progress as well as your suggestions will be dearly appreciated.

Dr. Sudeep Adhikari

Coordinator, Publication and Communication Sub-Committee
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Message from the President 

I have the pleasure to note the issuance of this SCAEF’s Newsletter #2,

which provides a comprehensive description of the various activities and

events conducted by the SCAEF’s Executive Committee during the

reporting period from April to August 2022. I believe that the continuation

of the Newsletter is important for dissemination of the SCAEFs initiatives

in consonance with its objective of promotion of consulting industry in

Nepal. I note that it has covered a broad range of activities; from the

successful conduction of various training programs, inter-agency

coordination, interactions on the contemporary issues, advocacy, recreational

events etc. The Publication Committee is committed to welcome your suggestions for the improvement

of the future Newsletters. I feel that the content of the Newsletter very well represents the entire

spectrum of SCAEF’s activities during the period and can hence be circulated to member firms as well as

public/ private entities, donor agencies and international networks through emails apart from posting in

the SCAEF’s website.

I look forward for the timely publication of  future Newsletters. I wish to express my sincere thanks to 

the Publication Committee coordinated by Dr. Sudeep Adhikari.

Er. Tuk Lal Adhikari

President, SCAEF



Public Discourses 

In consonance to its commitment to the professional security of its member firms, SCAEF during this

period reviewed various bid documents as floated by the public entities and provided its feedback and

comments to the concerned authorities to help making the documents more transparent, consistent, and

in consonance with the Public Procurement guidelines. The issues were identified during the regular

Executive Meetings as well as collected from the concerns shared by the member firms. SCAEF highly

encourages its member firms to activity participate in this process as the part of the institutional

advocacy , and also as an effort in capacity building of all the concerned parties, that is, consulting firms,

consulting professionals and the Client in the procurement process. The associate Table provided the

necessary details:
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Bid

Bid

Type
Date Client

Issues collated, and

coordinated and

conveyed by SCAEF

Response from

the Public

Entity

Selection of Consultants

for Various Consulting

Service Assignments
RFP

March

25, 2022

Ministry of Forest,

Environment and

Soil Conservation

Lumbini Province

Bid Security for the

consulting assignment and

cost to obtain RFP

document

Not responded

Detail Design, Survey and

Preparation of DPR of the

Development, Landscaping

and Protection work At

Tatopani ICD

EoI
March 03,

2022

Nepal Intermodal

Transport

Development Board

Length of general experience,

JV modality and limitations,

different aspects of specific

and geographic experiences,

financial capacity etc.

Addendum issued

on March 16, 2022

with raised issues

adequately

addressed

Detailed Engineering Survey,

Detailed Design and

Drawing, Report Preparation

(DPR) of Madheshi Sahid

Marg

EoI
March 06,

2022

Ministry of Physical

infrastructure

Development,

Janakpurdham,

Janakpur, Dhanusa

Consortium modality,

different aspects of specific

and geographic experiences,

Length of general experience

etc.

Not responded

Preparation of Detail Project

Report (DPR) for the

establishment of Industrial

Village in two locations in

Lumbini Province

EoI
March 16,

2022

Industry Commerce

& Consumer Welfare

Directorate, Lumbini

Pradesh

Consortium modality,

different aspects of specific

and geographic experiences,

Length of general experience

etc.

Not responded

-Study on Identification and

Development of Hot Water

Spring Sources in Nepal

-To develop an optimization

framework for the real-time

optimum intake of water

from diverse water sources in

Kathmandu Valley

-Analysis of Flood, drought

and climate in Nepal

EoI
March 20,

2022
WECS

Consortium modality,

different aspects of specific

and geographic experiences,

Length of general experience,

Key experts etc.

Not responded

Project Management and

Construction Supervision

Consultant (PMCSC) of

Lumbini Provincial Hospital

(LPH)

EoI
March 24,

2022

Provincial

Infrastructure

Development

Authority, Dang

Lumbini Pradesh

JV limitations, consortium

modality, experience of key

experts, general experience

etc.

Not responded
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Bid
Bid

Type
Date Client

Issues collated, and

coordinated and

conveyed by SCAEF

Response from

the Public

Entity

Preparation of Comprehensive

Master Plan of Kathmandu

Valley

EoI
April 21,

2022

Kathmandu

Valley

Development

Authority

Consortium modality,

experience of the firm,

financial capacity of the

firm, number of projects

etc.

Addendum

issued on April

22, 2022 with

raised issues

adequately

addressed

Preparation of DPR with

Seismic Vulnerability

Assessment and Geotechnical

Investigation for the

Conservation of Pashupatinath

Temple, Pashupati,

Kathmandu

EoI
May 8,

2022

Department of

Archaeology

Adequacy of the time-

limit and associated

sensitivity of conducting

geotechnical investigations

Not responded

Babai Mankhola Diversion

Multipurpose Project
RFP

May 8,

2022

Bheri Babai

Diversion

Multipurpose

Project

General inconsistencies in

the RFP document,

discrepancy in specific

experiences’ criteria

between EoI and RFP

stage, qualification of the

experts etc.

Addendum

issued on May

23, 2022 with

raised issues

adequately

addressed

Consulting Services for

Complete Project Construction

Supervision Works including

Review and Finalization of

Detailed Project Report and

assistance in Project

Construction Bidding

EoI July 7,

2022

Betan Karnali

Sanchayakarta

Hydropower Co.

Ltd.

General inconsistencies in

the RFP document, Ad-

hoc provision of certain

magnitude of national M-

M to NEA’s subsidiary

company, financial

arrangement, number of

JV partners etc.

Not responded

Consulting Services for

Construction Supervision and

Preparation of Detail Working

Drawing of Data Center at

Kohalpur, Banke and Data &

Internet Exchange Center at

Khumaltar, Lalitpur,

EOI/SC/01/078/79

EoI July 13,

2022

National

Information

Technology

Center

Consortium modalities,

Ad-hoc limitation on the

specific experience of the

lead vs associated firms,

ad-hoc provision of

sharing percentages

between the JV partners

etc.

Not responded

Consulting Services for 

a) Detailed Feasibility 

Study on Water Security 

Enhancement in 

Kathmandu Valley; and

b) Preparation of Detail 

Project Report (DPR) of 

Kanke Deurali Water 

Impounding Reservoir at 

Gulmi District

EoI
July 27,

2022

Design, Research 

and Appropriate 

Technology 

Section

Department of 

Water Supply & 

Sewerage 

Management, 

Number of JV partners,

upper limit of the

academic qualification

of the required experts,

restrictive criteria

pertaining to specific

experience, necessity of

supervision experience

for a detailed design

project etc.

Addendum

issued on July

31, 2022.

However, most

of the raised

issues were not

addressed.
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Capacity Building 

SCAEF is well-aware of the fact that while the procurement of the service is very important, as a

knowledge based industry, an optimum delivery of the product is the most pivotal requirement.

Deliverance of good design, estimate and project-management are not only our professional

liabilities, but they also form a part of our institutional responsibility to optimize the tax-payers’

money and resources that has been invested for the development of infrastructures. This, needless

to say, requires the capacity-building of our professionals to make them adapt the ever-changing

ecology of knowledge, further accentuated by the ever-increasing trend of micro-specialization in

recent times. SCAEF is very proud to have contributed on the part during the period, with the

details of the trainings provided in the associated Table.

Name of the 

training 

Associated 

Partners 
Duration 

Number of Participants

Consulting 

firms 

Public 

Agencies 

Construction 

Companies 

Professional 

Societies 
Total 

FIDIC 

Module 1: 

Practical Use 

of the FIDIC 

Conditions of 

Contracts 

CBDIC 

and FCAN 

3-4 April 

2022 
7 15 5 - 27

FIDIC 

Module 2: 

Management 

of Claims and 

Dispute 

Resolution 

CBDIC 

and FCAN

6-8 April 

2022
11 12 4 - 27

Slope 

Stabilization 

Design 

CBDIC 

and FCAN

3-6 May 

2022
10 8 4 1 23

Design and 

Construction 

of Road 

Tunnel 

CBDIC,  

FCAN and 

NTA 

22-24 

May 2022
22 10 1 2 35

Design of 

RCC T-

Girder 

Bridges and 

RCC 

Abutment on 

Open 

Foundations 

CBDIC,  

FCAN and 

LRBSU

5-9 June, 

2022 
21 16 5 - 42
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Training on
Slope Stabilization Design

May 3 – 6, 2022
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Organizational Changes in Executive Committee

Major Discussions in the EC Meetings during the period

 Consortium between Industry and Academia (MoU with Universal College)

 Significance of SCAEF in the context of heritage conservation; solidarity shown by not

participating on the Pashupati EoI by the SCAEF members

 Consulting Services Development Act

 Preparation and management of appropriate trainings

 CEO Appointment

 SCAEF’s Billing Rate

 Revamping of Executive Committee

 Residential Workshop regarding Ethics, Low bidding practices and SCAEF Billing Rate Application

 Meeting with professional bodies for cooperation and collaboration

Er. Prakash Adhikari, General Secretary of

the current SCAEF Executive Committee

tendered his resignation on 18th April, 2022

(EC Meeting #710) and it was duly

accepted and approved by the executive

committee as per Clause 31 (Kha) of

SCAEF Constitution 2047. According to

the Clause 31 (Ga) of SCAEF Constitution

2047, Er. Kamal Karki, then Joint Secretary

was proposed to be promoted to the vacant

position of General Secretary and

conferred unanimous agreement during EC

Meeting #711. - In addition, Er. Narayan Hari Rijal, EC Member is proposed and selected unanimously

to be promoted in the capacity of Joint Secretary (vacant due to Er. Kamal Karki selected for General

Secretary) of 17th EC SCAEF Nepal. Similarly, EC nominated Er. Dipendra Kumar Jha, authorized

representative of Pertinent Engineering Consultancy (P) Ltd. (M 190) in the post of vacant EC member

(due to the promotion of Mr. Rijal to the position of Joint Secretary) as per SCAEF legislation during

the EC meeting #713, and was welcomed on-board during the EC Meeting #714.

Meeting with Prime-Minister (June 2, 2022)

One of the major highlights of this period can arguably

be considered as the meeting between SCAEF’s

Executive committee and his honorable Prime Minister

Mr. Sher Bahadur Deuba and subsequent submission of

memorandum which emphasized the prominent issues

that need to be urgently discussed for the professional

development and safeguard of the Nepalese consulting

industry.
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The meeting took place on Thursday, June 2, 2022 at PM’s office/residence at Baluwatar. The

issues that were included in the memorandum were:

 Utmost necessity of the issuance of Consulting Service Development Act;

 Necessary revisions on Professional Liability Insurance required for the implementation of

procured consulting services;

 Issues pertaining to the Payment of Value Added Tax (VAT) to the concerned public

authority;

 Necessary discussion and revision of the clause 65 (ka) of Public Procurement Guidelines

after the 6th Amendment;

 Utmost necessity of enforcing the Billing Rates as suggested by SCAEF to assure the

professional safety of the consulting professionals;

 Arrangement of Mobilization Amount for the implementation of procured consulting

services;

 Duration of Specific Experience of the consulting firm during the submission of bid for

public procurement;

 Role and significance of national consulting firm in international public calls;

 Facilitation of national consulting firms providing their services outside the country;

 Miscellaneous issues pertinent to the public procurement of consulting services;

Meeting with ADB 

A meeting was conducted between

SCAEF’s 17th Executive Committee

(accompanied by honorable past presidents)

and The Asian Development Bank on

Tuesday, 21 June, 2022 at NRM. During the

meeting SCAEF briefed ADB about its

approach to capacity-building and

institutionalization of Nepalese consulting

industry, incorporation of tenets pertaining

to GESI/Social Safeguard/Project

Management, application of Consultant

Performance Monitoring and Evaluation

System (PEMS), retention of key national

experts and the implications from PPMO’s

guidelines thereof, and other miscellaneous contemporary issues. The session proposals further

included the conduction of a 1 day workshop pertaining to Professional Liability Insurance (PLI) to

be organized by The World Bank in August 2022, formation of Dispute Avoidance and

Adjudication Board by a FIDIC Expert in August 2022 and a session pertaining to ADB’s Anti-

corruption Policies and stances for the SCAEF.

SCAEF is very thankful to The ADB for apportioning their time for discussing the above-

mentioned issues which undoubtly will play a pivotal role for the deeper understanding of the

complex procurement process through rigorous public discourses.
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MoU with LRBSU

A Memorandum of Understanding was signed between

SCAEF and Local Roads Bridge Support Unit (LRBSU) of

Motorable Local Roads Bridge Programme Phase-IV of GoN

in collaboration with Swiss Agency for Development and

Cooperation on Wednesday, 8 June 2022. It was mutually

agreed that the LRBSU will prepare and organize the training

modules pertaining to bridge design and its construction

supervision, with SCAEF primary role in the process being

the management and logistic support for the implementation

of such programs. Design of RCC T-Girder Bridges and RCC

Abutment on Open Foundations, a training that was conducted

during this period.

Futsal Tournament 2079 BS

A Futsal Tournament was organized by SCAEF Nepal on 14-15 Jestha 2079 (28th and 29th May).

The primary motive behind such recreational event was to bring together the Client, Consultant and

Contractor and, thereby enhancing the mutual relation, as such it can assist in promoting

prospective business among the stakeholders. The tournament was held at Samakhusi Futsal,

Samakhusi, Kathmandu, Nepal and fourteen teams participated in the tournament. SCAEF

President, Mr. Tuk Lal Adhikari inaugurated the tournament. The Futsal Tournament was held as

League game with four groups and was conducted with assistance from FIFA registered referee.

Participant Team:

The Final game was played between ERMC Pvt. Ltd and Homeland GEOCOM JV. Homeland 

GEOCOM JV won the final match. SCAEF President, Er. Tuk Lal Adhikari addressed the closing 

program and winners of  the program were given trophies and medals. 

"create acme associates" [ACME Group Co.] NKA Engineering Consultant Pvt Ltd

Nepal Engineers Association (NEA) Total Management Services (TMS) Pvt Ltd

Department of  Roads (DOR) GEOCE Pvt Ltd

DRMS Pvt Ltd SITARA Consult Pvt Ltd 

ERMC Pvt Ltd CMS Engineering Consult Pvt Ltd

ITECO Nepal Pvt Ltd HOMELAND-GEOCOM Pvt Ltd JV

Viswa Consult Pvt Ltd SCAEF Team 
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Opening Program Closing Program

Appointment of  CEO 

A call for the able candidates to work in the

capacity of Chief Executive Officer (CEO)

of SCAEF was made on a national daily and

SCAEF’s website, and the CVs has been

collected. The CVs are currently under

evaluation and the development will be

published in public domain soon. The

evaluation criteria was designed to make the

selection objective, transparent and

pertinent. SCAEF ardently believes that

appointment of a CEO will help SCAEF to

model itself in a more corporate framework,

thus accentuating its visibility,

professionalism and opportunities.

SCAEF’s Billing Rate

During the EC Meetings, enforcement of SCAEF’s Billing Rate has been considered as the

prominent issue in order to ensure the professional safeguard of consulting professionals. The

following public entities were formally communicated requesting for the same:
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Different units and wings of Department of Road

Ministry of

Physical Infrastructure and Transport
Department of Transport Management

Different units and wings of Department of Water

Supply and Sanitation

Different units and wings of Department of Urban

Development and Building Construction Ministry of  Urban Development

Different units and wings of Department of Water-

Resources and Irrigation Ministry of  Energy, Water-Resources 

and IrrigationWater Resources Research and Development Center

Alternative Energy Promotion Center (AEPC)

Visit to FIDIC Headquarter, Geneva

Honorable past-president and the founder member of SCAEF, Ar. Rajesh Thapa visited FIDIC

Headquarter (Geneva) on behalf of SCAEF on Thursday, 23rd June 2022. The main agenda of

the meeting were:

 Issues pertaining to connection with the FIDIC accredited Trainer; who could be cost

effective to us. Each year SCAEF has been conducting training programs for the Client

(Government), Contractor and Consultants, and mostly limited to Module 1, because of the

Trainer's limitations.

 Arrangement of FIDIC certified training certificates for the participants. SCAEF is only

providing their own participant certificates signed by the accredited FIDIC Trainer and the

President of SCAEF.

 Arrangement of the subsidized FIDIC suites for the use by SCAEF Library for member

firms. These would be helpful in educating our member firms.

 Arrangement to get the FIDIC publications in subsidized rates for SCAEF Library. Again,

this will be expected to provide good reference material for our members.

Following the visit to the FIDIC HQ and the subsequent meeting thereof, a great initiation was

further facilitated to sign a MOU between FIDIC and SCAEF, which will be further instrumental

to conduct face- to face training courses related to FIDIC Contracts in Nepal, with a trainer

certified by FIDIC. SCAEF is of the opinion that this promoting trainers within our region, given

that there are very few FIDIC certified trainers available in the international market especially in

our region. Also, an Infrastructure Conference at Geneva this 11-13 November 2022. The details

have been circulated with this newsletter for your interest to participate in this Conference.
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Handing over the Short Form of  Contract          With Dr. Nelson, Dr. Silvia and Ms. Ieva

With Mr. Italo Goyzeta Dr. Silvia, Ms. Ieva and Ms. Ulrike

Interaction among EC and Sub-Committees followed by

Workshop on Work Life Balance

A one-day interaction between the EC and Sub-committees was conducted on August 05, 2022 at

Royal Villa Resort, Dadagaun, Kathmandu. The primary objective of the program was to

revitalize the sub-committees in terms of targeted milestones and as set during the current tenure,

and to establish the culture of interaction, feedback and public discourses so as to align the

overarching objective of the SCAEF in terms of strengthening the consulting industry of Nepal.

The program included comprehensive discourses on various activities to be completed by the

SCAEF, presentations from the coordinator from each sub-committee to finally come up with the

detailed work-plans from each to facilitate the preparation of detailed time-bound schedules.
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The second half of the program included a workshop on Work-Life Balance conducted by Mr.

Siddha Raj Pant, founder of a body named Mallikajun Vidhyashram & Infra Partners Pvt. Ltd.

which stresses on the incorporation of perennial Hindu philosophy and values to achieve a

dynamic balance between professional and personal life.
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 Drafting of a standard Contract Agreement documents to be used by the consulting

firms with the private parties;

 Right advocacy for the inclusion of architectural inputs in major civil-infrastructural

consulting assignments floated by public entities; and

 Identification and conduction of right training modules for the capacity-building of the

architectural professionals.

Thank you !

Interaction between SCAEF and Architectural Firms

An interaction between SCAEF and Architectural firms was conducted on August 28, 2022 at

Alice Restaurant, Pulchowk, Lalitpur. As the name itself suggests, it is to be kindly noted that

primary objective of the SCAEF is to facilitate and to provide right advocacy for the strengthening

and for securing the professional security of the overall consulting industry in Nepal, not focusing

particularly in one specific domain. Despite being a multi-disciplinary industry, SCAEF is very

much aware that SCAEF is required to voice and address the concern of all types of national

consulting firms, whether they are civil-engineering, architecture, electrical or mechanical focused;

and whether they work with the public entities or private parties. SCAEF is very much thankful to

the architectural firms which were present and provided their invaluable insights, comments and

feedback. The meetings concluded with the following major commitments:


